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FUNDING/FINANCE
Banking and Audit minimum of 20k in current in account the remainder to be in r reserve to maximise interest. report  interest earned to finance. and assure compliance with audit regulation as signed off in audit review

Precept to set the precept annually, and have a budget ready in January
Providing value for money The public to be asked at the Annual Town Meeting whether the council provides value for money

Review leases/licences of assets Leases to be reported to the Council at the Annual Meeting of the Town Council (every May)

Members
Training for councillors All Councillors to attend training. New councillors to attend Dynamic Councillor Course within 6 months. Also to familiarise themselves with the Good Councillors Guide.

Audit Councillor and officers skills & 
interests

to audit councillor skills and interests

Handbook for Councillors Documents to made avaialbe on line to all councillors
IT Equipment to be reviewed once digitalisation of council has commenced
Highways improvement plan An updated HIP to be submitted every year.  This is a resident led document which falls under the Terms of Reference of the Planning & Environment committee

Emergency Plan/community resilience Look to expand the Adverse weather policy 

Staff
Staff training staff training to be reviewed within 3 months of the Annual Meeting of the Town Council, and to complete necessary training within 6 months

H & S reviewed every year in May and any failings brought to Personnel Committee & Full Council, improve audit trail.

Staff recruitment A new Deputy Clerk was appointed in August 2023. Review workloads for current staff - review any overtime taken

Performance management appraisals to be done in June. half year reviews in December 

IT & Communication Wi-Fi for the Day Centre building using a hub, yearly review if it equipment

Employment Policies to be kept up to date by  Croner policies. Review if to stay with croner long term

Services
Website to apply and archive if not up to standard for the  Local Council Award
Social media post regular updates onto social media at the minimum once a month
Annual Report/Newletters Council update for local publications Committee Chairman to produce committee update every 1/4 for publication.  Finance report for April editions.  Annual Report for ATM

Other communication Councillor surgeries
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Climate Change Management Plan Progress

Local Council Award Scheme The Council previous held the Foundation Award but it has now expired. Details of the award can be found at https://www.nalc.gov.uk/our-work/local-council-award-scheme .  Aim to renew in 
2023/24.

Estates Management

Projects Tree planting, redevelpment of Whites Corner, Wild Flower Meadows, Upgrade Skate Park

Foal Hurst Wood Reserve New Bridges to be installed, Car park re-surface, 5 Year Tree management plan, Support Volunteers

Staffing Ensure training as required
Protection of green spaces list all fields owned by town council as protected places 

Seek and apply for grant funding officers and clerks and councillors  to bring forward grant funding to be agreed at full council. measured by successful bids

Planning
Applications Respond to applications as required.  Participate in Local Plan Enquiry with support of Planning consultant.

Neighbourhood Plan Approved in September 2023.  To be reviewed in 6 months

Development Engage with developers and establish meetings for large scale developments (11+ dwellings)

Community Centre Liason Meetings, review FM Contract, snagging 

Partnerships
Kent Association of Local Councils
Bereko
PW Business Association
Medway Valley Line
Hop Pickers line

NP & Community Centre (See above)
Chairman's meeting with TWBC

Paddock Wood Lions
PW Lights up

Putlands Liason Meetings
Kent County  Council
Kent Police
PW Community Advice Centre
St Andrews Church
Royal British Legion


