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DYNAMIC COUNCILLOR TRAINING

Date Venue Time

Thursday 15t June | Online SOLD OUT 6.30 - 9.30

Tuesday 6" June Faversham SOLD OUT |6.30-9.30

Thursday Online 6.30 —-9.30

15" June

Tuesday 20" June | New Romney 6.30 - 9.30

Tuesday 27" June | Sevenoaks 6 pm—9 pm

Thursday Online 6.30—-9.30
| 29" June

Thursday 13 July | Online 6.30 —9.30

2023

Thursday 27" July | Online 6.30 —9.30

Thursday 10t | Online 6.30 —9.30

August 2023

Thursday 24% | Online 6.30 - 9.30

August

Thursday 7t | Online 6.30 —9.30

September

Thursday 215t | Online 6.30-9.30

September

Thursday 5t | Online 6.30 — 9.30

October

Thursday 19t | Online 6.30 — 9.30

October

Thursday 2" | Online 6.30 —9.30

November

S
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GUIDANCE ON FILLING A VACANCY FOLLOWING AN ELECTION

Notification

There is a legal requirement to declare when the vacancy will be filled.

Proper notification is important and steps should be taken to ensure that all notices
are posted on the same date. The co-option should take place within 35 days of the
election.

The Town Council must fill the vacancy by co-option. The Town Clerk will notify the
Returning Officer in writing the procedure being followed.

In filling a vacancy by co-option, the Town Council is not obliged to consider the
claims of candidates who were unsuccessful at a previous election.

The Town Clerk will publish a notice advising residents of the vacancy and inviting
applications for co-option and the closing date for applications which should be
within 35 days of the election

Three weeks will be allowed for advertising and applications to be received.
Candidates will be invited to submit, to the clerk, a brief outline of their skills and
reasons why they wish to be co-opted. Based on KALC guidance Paddock Wood
Town Council has devised a document stating the required and desired skills to be a
councilior in Paddock Wood.

Copies of the applications will be forwarded to all members and candidates will be
invited to attend the next available council meeting which may be specifically called
for this purpose if there are a large number of vacancies for the post/s.

Each candidate will be allocated 15 minutes to address members. Pre-set questions
will be asked of all candidates devised by the Chairman and Vice Chairman
incorporating suggestions made by other Councillors. The pre-set-questions will be
asked-by the Chairman, who if time permits will invite fellow Councillors to ask
supplementary questions based on the answers provided by candidates.

This part of the meeting should be closed fo the public and candidates will speak
with members individually. Any debate on the candidate should also be in closed
session. A resolution will need to be passed to this effect.

The meeting will be re-opened to the public prior to voting.

Voting will be by ballot paper. If there are multiple seats to be filled each seat must
be dealt with individually. '

The successful candidate must receive an absolute majority of the votes cast. If
there is more than one candidate for a vacancy, and no candidate receives a
majority of the votes cast, the candidate with the least number of votes should be
taken off the list of candidates and the vote taken again.

April 2023



This procedure should be repeated until an absolute majority is obtained for a
particular candidate. In calculating the majority abstentions should not be included.

If there is more than one vacancy and the number of candidates equals the number
of vacancies, all the vacancies may be filled by a single resolution of the Council.

April 2023
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Mrs Nichola Reay
Town Clerk
Paddock Wood Town Council

Dear Nichola
Thank you very much for sending me the information.

May | confirm that | wish to be considered for the vacancy and return as a Member of Paddock
Wood Town Council.

As you are aware | was a member of the Council for many years continuously and former
Chairman of the Council. [ live in the town and, as many know, have a particular interest in
preserving its heritage as well as representing the community of Paddock Wood.

| have kept this statement brief as being the serving KCC member for this Division | am fairly well
known to residents and Clirs. However, if you or your Clirs require further detail please let know.

With many thanks and best regards

Sarah
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My name is David Dray
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Primary Academy.
B

i

My son attends the local Scouts, he worked his way up from beavers, has attended the local Church
and has a good outgoing life. | care a lot about the community, reducing crime, as well as
encouraging local school wildlife projects.

| feel strongly that Paddock Wood needs a Jarge play park to consist of learning equipment, and
obstacle course. | regularly go for walks to the wildlife pond in putlands field, and talk to local
residents about how nice this pond is for the children to look at fish, frogs, and Moorhead, but the
pathways are crumbling into the pond, the timber around the pond is dangerous and local residents
would like a bench to sit and enjoy this relaxing place. Also reducing cars parked in high street on
double yellow lines.

My aim is to become a councitlor for working for paddock wood residents, to listen to them and
make paddock wood a place of safety for our children. | stood for election in the main elections in
May but just missed out on enough votes, so | would like to be co-opted to fulfil my aims and ensure

that Paddock wood is a great place to live.
Kind Regards
David Dray

Paddock Wood
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PADDOCK WOOD TOWN COUNCIL

MEMBERS OF COMMITTEES and other bodies
2023/24

PADDOCK WOOD
TOWN COUNCIL

Chairman — Clir H Atkins
Vice Chairman — Clir D Kent

1. PLANNING & ENVIRONMENT COMMITTEE (Quorum 50%)
Clir D Kent
- Clir N Maari
Clir A Mackie
Clir D Sargison
Clir C Williams (Chairman)

2. ESTATES COMMITTEE (Quorum 50%)
Clir H Atkins
ClIr R Atkins (Chairman)
Clir A Mackie
Clir D Kent
Clir T Mobbs
Clir R Moon
ClIr D Sargison
Clir J Thompson (Vice Chairman)

2. PERSONNEL COMMITTEE (Quorum 50%)
Clir N Maari (Vice Chairman)
Clir M Munday
Clir R Moon
Clir C Williams (Chairman)

4. FINANCE COMMITTEE (Quorum 50%)
ClIr H Atkins (Chairman)
Clir R Atkins
Clir M Munday
Clir N Maari
Clir T Mobbs
Clir R Moon
Cllr J Thompson
ClIr C Williams

5. GOVERNANCE COMMITTEE (Quorum 50%)
ClIr R Atkins
Clir T Mobbs




OTHER BODIES

Allotments

Medway Valley Line

Foal Hurst Wood Officers
KALC

The Hop Pickers Line

PW Business Association
Speedwatch

Highways Improvement Plan
Bereko Link

Youth Council

Putlands Liaison

Climate Change Working Group

Community Centre Liaison

Friends of Community Centre

REPRESENTATIVES

VACANT

Clir D Sargison

Clir R. Moon

Clir H Atkins

Clirs R Moon, D Sargison

Clir H Atkins

Not currently Active

Clirs R. Atkins, A Mackie, M Munday
Cllr R Moon

Clir T. Mobbs, C Williams
Clirs M Munday, C Williams

Clirs N Maari, J Thompson

Clir A. Mackie, M Munday

TBA
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Grant Application Form.

Please complete this form and attach any other relevant information and send to
Paddock Wood Town Council, The Podmore Building, St Andrews Road Paddock
Wood, TN12 6HT — 01892 837373 — paddockwoodtc@btconnect.com

Application from title/organisation
Bereko Community Partnership

Contact details
Name: Sue Chalkley (Chair)

Address: St Andrew’s Church, Maidstone Road, Paddock Wood TN12 6TZ

Telephonele-mail 0§

Aims of the Group ~{

(Precise extract from cor$tftution, prior to schools being Academies)

2.1 The aims of the Group shall be to:

2.1.1 Represent organisations in Paddock Wood, to include St Andrew’s Church,
Paddock Wood Primary School, Mascalls Secondary School, Paddock Wood Town
Council and other bodies in dealings with the community link with Bereko, Kondoa
District, Tanzania.

2.1.2 Organise trips between people from Bereko, Tanzania and Paddock Wood,
England

2.1.3 To undertake activities such as social events, raising community awareness,
fund raising and ensuring good communications (this is not an exhaustive list),
which support the relationship between the communities.

Number of members: Twelve as at April 2023 AGM

Percentage who are Paddock Wood residents?

100% represent Paddock Wood organisations: Paddock Wood Town Council,
Paddock Wood Primary Academy, Mascalls Academy, St Andrew’s church, St
Justus’ church.

Amount requested: £432: i.e., 216 for 2023 and 2024

The annual sum is lower than was claimed in 2021 because we have moved onto a
lower cost tariff for the website. This figure includes the annual cost of the email
domain and excludes any annual uplift for 2024.

Total cost of project:
£432.

Purpose of the Grant

The Town Council has very kindly supported he Bereko Community Partnership in a
number of ways but particularly through funding the cost of maintaining the BCP
website which is an information source for the Paddock Wood Community and
others. www.bereko.co.uk. The website has proved useful in awareness raising
and discussions with external funders or supporters.




Statement of understanding.
| have read and understood the Paddock Wood Town Council Grants Policy and

Procedure and agree that if a grant is awarded the organisation, | represent will
abide by the conditions therein outlined.

Y ¥
. vAugNVAN@



| 4 The Bereko Community Partnership

Minutes of the Annual General Meeting of the Bereko Community Partnership held on
Tuesday 18t April 2023 via Zoom

In attendance: Sue Chalkley (St. Andrew's Church, Chair), Peter Crouch (St. Andrew’s
Church, Treasurer), Barbara Farnham (St. Andrew’s Church, Secretary), Rachel Smith (St.
Andrew’s Church), Clir Ray Moon (Paddock Wood TC),

1. Apologies: Alan Smith (St. Andrew's Church), Alex Ait-Mansour (PW Primary School),
Robin Hammerton (St. Andrew’s Church), Jo Brooks (Mascalls Academy), Rev. Bryan
Knapp (St. Andrew's Church), Joan Read (St. Justus RC Church).

2. Minutes of previous meeting: Minutes of the AGM held on 20™ April 2022, having been
circulated, were agreed.

3. Matters Arising: None

4. Chairperson’s Report: Circulated, received and is attached. For clarity, the funding of
the costs of the BCP website by PWTC is for 2023,

5. Treasurer's Report: Circulated, received and attached. Balance at 31/12/22 was
£2720.38. Income was received from the PW Half Marathon, the Quiz evening and from
substantial fund raising by Mascall’s Academy for which BCPC is very grateful. Some of
the balance has already been used in 2023 to support Livingstone Tanzania Trust,
MCDO and for purchasing trees for the Bereko schools banana and avocado project.

6. Election of Management Committee: A list of the current Membership had been
circulated. Following on from last year's AGM Alex Ait-Mansour had been invited to
become a member but had felt unable to commit. SC undertook to check whether Katie
Pointing wished to remain a member and Sarah-Joy Woodcock had requested to remain
in contact although she is no longer working at St. Andrew’s Church.

It was AGREED that all those on the list as circulated be elected.

7. Any Other Business:

a) PWTC: RM had been automatically re-elected as a PW Town Councillor and
would continue as the PWTC representative on BCPC.
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Design Brief for a six lane track, Putlands Field, Paddock Wood.

Our training track was completed in 2015 with financial support from TWBC, PWTC, KCC,
Sport England and the Club’s own resources. The track is managed and maintained by
volunteers with no salaried staff.

The track has a 2/4/6 lane configuration which was recommended and supported by Sport
England as a means of providing training track facilities at a significantly lower cost than a
full track. At the time of its construction SE indicated that they would support a six lane track
but incurred a large additional expense when the original SE contractor (AMB Sports) went
into liquidation.

We are now at the point where the existing setup is proving restrictive and we are prevented
from allowing both adult and junior training at the same time because of the lane restrictions
and we need to extend the track to the full 6 lanes. TWBC have supported this idea and are
keen for the track to become a centre of excellence.

Key points:

o An estimate dated February 2022 puts the build cost at £305,456.69, we obtained
this estimate from Spadeoak, the original Sport England Contractor to ensure
construction continuity

e The Club has reserves of £70,000. We would not wish to commit all of this to the
development as there would be yearly maintenance costs like track cleaning, grass
cutting, floodlight servicing, general maintenance and ground rent. We also plan to
install a pole vault facility.

« The completed work would allow us to extend the use of the track with the space to
train both adults and juniors simultaneously and hold competitions. The track is also
suitable for use by the disabled, and we often help the Kent Association for the Blind
with coaching on their track open days at our track. Other organisations and schools
using the track include The Local Brownies, Platt Scout Group, Kent Running Coach,
Mascalls Acadamy, Paddock Wood Primary School.

» The extension to the track will result in greater membership at the Club. The existing
club membership is 255 members with members in the boroughs of Tunbridge Wells
,Tonbridge and Maidstone. The track is open to the public for use at a small hire fee.

o Current housing development of circa 2,000 homes as well as proposed but as yet
unapproved development of in excess of a further 2,000 homes (not to mention long
term plans for Capel and Tudeley) will put strain on existing leisure resources. The
rebuilt track would help to fill an upcoming need for such facilities.

o The track is currently available to Paddock Wood schools free of charge. Other users
and schools use the facility subject to a small charge. Local schools can use the track
for sports days and inter school competitions.

+ Asthe track is currently the only publicly accessible running track in the Borough it
needs to offer the most up to date facilities possible.



The development of the track to a full 6 lane facility would enhance the sports facility
offering that Tunbridge Wells Borough is able to make and we would ask the council for
funding to make this possible.

Michael Ridger
Track Manager for Paddock Wood Athletic Club

August 2022
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Wesley Centre Working Group Notes
Saturday 10% June 2023

PRESENT: Clirs Mobbs, Moon, Munday & Thompson
Apologies were received from Clir Maari.

We had a discussion around the history of the Wesley Centre and the Paddock
Wood Neighbourhood plan.

We came to the decision that the Wesley Centre is not a surplus asset and has a
role to play in the Town.

We agreed these action points -

1) Need to work with the Borough and all current users of The Wesley Centre.

2) Consider use of future 106 monies, for the Wesley Centre.

3) Encourage greater usage and do more marketing. Suggested a re branding just
call the building The Wesley and get the name on the building - possibly over the
front door Archway in black lettering.

4) Complete the re listing as an ACV Asset of Community Value

5 ) Look at some internal redesign ideas from Nicolas Maari that we understand he is
working on.

6) Engage with users of the facility.

7) Encourage the Borough to spend some money on their asset to improve the hiring
potential.

Action points -

1. It was agreed that BC Mark Munday should raise the points we have made at a
meeting he has scheduled with Lee Colyer.

2.Nichola Reay to continue with ACV application.

3. Nichola and Jeremy both to attend the online Community Ownership Seminar on
13 June 2023 at 12 noon to 1 pm.



