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Grant Application Form.

Please complete this form and attach any other relevant information and send to
Paddock Wood Town Council, The Podmore Building, St Andrews Road Paddock
Wood, TN12 6HT — 01892 837373 — paddockwoodtc@btconnect.com

Application from Title/organisation

The Community Storehouse Foodbank

Contact details

Name: Gill Lloyd

Address: The Community Storehouse
The Wesley Centre
Commercial Road

Paddock Wood
Kent TN12 6DS

Telephone/e-mail

I | cnouiries@communitystorehouse.co.uk

Aims of the Group:

To alleviate food poverty in the local area.

To provide emergency food parcels to those in our local community who are
struggling to feed themselves and their families.

Where possible to provide healthy food, to enhance dietary needs.

Number of members

6 Trustees

20 Volunteers (approx.)

Clients served- up to 150 households per annum
Percentage who are Paddock Wood residents?
50% of clients from Paddock Wood

20% of clients from surrounding villages
30% of clients from further afield, within 10 mile radius

Updated January 2019



Amount requested: £500

Total cost of project: £500

Purpose of the Grant

To purchase a weekly amount of fresh fruit and vegetables to be given to
clients in their food parcels.

Have you included a copy of the last year end accounts? YES/NO

If not available please explain why.

Are there any restrictions placed on who can use/access the services. YES/NO.
If yes, please supply details of the restrictions.

This application will not be accepted unless the organisation’s Equal Opportunities
Policy is attached or it agrees to abide by the Town Council's Equal Opportunities
Policy.

Statement of understanding.

I have read and understood the Paddock WoodTown Council Grants Policy
and Procedure and agree that if a grant is awarded the organisation | represent
will abide by the conditions therein outlined.

Signed  Gill Lloyd , Trustee / Treasurer

Date February 2021

Updated January 2019
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Grant Application Form.

Please complete this form and attach any other relevant information and send to
Paddock Wood Town Council, The Podmore Building, St Andrews Road Paddock
Wood, TN12 6HT — 01892 837373 — paddockwoodtc@btconnect.com

Application from Title/organisation Porock Wars B\\ XEes
ACKD

Contact details .
Name: Lisp-pane  Jush

e RS
retephonelo-mei QD

Aims of the Group

PﬁDﬁ)ou«; Wom ‘Zt&m&g S A Lod Usded. THe (netGum

umgReta . T Gue
WA Tie Ut Aee o (et

Rl Betmas W15 yegas an. WE B a0 (We Cue Mangees
e (PrRTumty o OAD, (0 DGR SKILS A To WNE FUN PSREL NS TAKNG,
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Have you included a copy of the last year end accounts? YESINO
If not available please explain why.

Are there any restrictions placed on who can usefaccess the services. YES@OJ
if yes, please supply details of the restrictions. -

This application will not be accepted unless the organisation’s Equal Opportunities
Policy is attached or it agrees to abide by the Town Council's Equal Opportunities
Policy.

Statement of understanding.

| have read and understood the Paddock Wood Town Council Grants Policy

and Procedure and agree that if a grant is awarded the organisation 1 represent
will abide by the conditions therein outlined.

May 2017
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Preparing for the possible return of face-to-face
meetings

The regulations that allow local authorities to hold meetings remotely apply to local authority meetings that are
required to be held, or held, before 7 May 2021. This means that, without any further action from the
government, all local authorities including local councils must return to face to face meetings from 7 May. NALC
is working with a number of national bodies to press the government to extend these regulations beyond this
date and will continue to stress the urgency and importance of this issue. However, at this time government has
no plans to extend these regulations and so councils should start preparing for the real possibility of face to face
meetings from May.

NALC’s position remains that all local councils should continue to meet remotely while the regulations are in
force. The guidance below has been written to help local councils prepare for the scenario that remote council
meetings cannot lawfully take place from 7 May 2021. There is still much uncertainty around how legisfation or
COVID-19 risks may change over the coming weeks and months. NALC will update this guidance as the situation
evolves. Each council will have to decide which course of action will best fit their needs and manage risks.

To help local councils prepare for this possibility some advice and suggestions are below:

o Consider what council business can be conducted before May so that the council can dedicate time to
those issues in remote meetings. The more discussion and decisions you can conduct in remote meetings
means the council can aim to hold fewer and shorter face to face meetings after May.

« This may require more meeting time than is currently planned, so the council should look at the meeting
schedule in the run-up to May and see if more time or more meetings are required. Where possible,
consider halding the annual council meeting and the parish meeting while the current Regulations permit
for them to be held remotely (see also NALC’s Legal Briefing L01-20
(https://www.naIc.gov.uk/library/news-stories/covid19/3234—IOl-ZO-the-Eocal-authorities—and-police-
and-crime—panels~coronavirus-ﬂexibilitv-of~|ocaI—authority-and—poiice~and-crime—panei-meetings-
england-and-wales-regulations-2020/file})).

o Consider when the council does need to meet face to face, and whether meetings can be delayed to later
in the year when the potential COVID-19 risk may be further reduced.

e The council might consider holding a remote meeting as late as possible in April so that councillors who
are unable to attend face-to-face meetings will have as much time as possible before disqualification by
virtue of s.85 of the Local Government Act 1972 becomes an issue.

« |t may help the council’s business continuity to implement (or review} a scheme of delegation. This would
allow the clerk to make certain decisions for the council, which would be especially important if the
council were unable to hold meetings due to COVID-19 risks. In reviewing/adopting a scheme of
delegation the council should ensure there is clarity around which decisions are delegated and which are
not, for how long the scheme of delegation is in place, and when the scheme of the delegation will end or
be reviewed.

Some tips that may help manage well-attended remote meetings are:

 keeping the meeting short with limited business/votes



using electronic voting tools {many platforms have built-in tools for voting)

if you plan to vote by a show of hands or calling a register then budget significant extra time for this
building in public engagement through online tools, that you could use to ask the public to feedback or
express views that you would usually discuss in a meeting You could do also do this before or after the
meeting as a way of ensuring ongoing public engagement (there are a number of free tools available
online)

build in time to practice and prepare with the Clerk and Chairman in advance of the meeting

Further guidance on holding effective remote meetings (https://www.nalc.gov.uk/library/news-
stories/covid19/3232-nalc-holding-remote-meetings/file) available from NALC

From May 2021, as face-to-face council meetings resume there will still be the risk to attendees of COVID-19

exposure. Councils should conduct a risk assessment in advance of a face to face meeting which should give
consideration to what the council can do to reduce risk to councillors, staff and public including:

L]

Providing hand sanitiser to those entering the meeting room and making sure hand sanitiser is readily
available in the room itself

Staggering arrival and exit times for staff, counciliors and members of the public

Placing seating at least 2-metres apart

Ensuring everyone wears face masks

Holding paperless meetings

If papers are provided, people should be discouraged from sharing with others and asked to take the
papers with them at the end of the meeting to minimise how many people handle the papers

Arranging seating so people are not facing each other directly

Choosing a venue with good ventilation, including opening windows and doors where possible

Choosing a large enough venue to allow distancing — this may mean choosing a different venue to what
the council used before.

The council (or venue owner/operator) will need to identify the venue’s maximum capacity in their risk
assessment, taking into account the need for social distancing. Consider how the council will ensure this
capacity is not exceeded and how it will manage the situation if more people wish to attend than capacity
aliows. For example, could meetings be live-streamed or could members of the public submit questions
via email?

If the venue has an NHS QR code to support test and trace then all attendees should register using that
app, for those without access to the app they should register attendance in line with the venue's test and
trace procedure. NB all venues in hospitality, the tourism and leisure industry, close contact services,
community centres and village halls must have a test and trace procedure
(https://www.gov.uk/guidance/maintaining-records-of—staﬁ-customers-and-visitors-to—support-nhs-
test-and-trace)

Venues must conform with the government guidance for multi-purpose community facilities
(https://www.gov.uk/government/pubiications/covid-19~guidance-for-the-safe-use-of»mu|ti-purpose-
communitv—faciEities/covid-lQ-guidance-for-the-safe-use-of—muItiupurpose-community-facilities) and
for council buildings (https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-
use-of-council-buildings/covid-19-guidance-for-the-safe-use-of-council-buildings). If the venue is run by
the council then the council must take responsibility for this, otherwise, the council can ask the venue to
provide confirmation that they do conform to this guidance

The council must understand and ensure it is acting in compliance with the latest government safer
workplaces guidance (https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-
19/providers-of—grassroots~sport-and~gym-leisure—facilities)

Managing staff:



it would be advisable to inform the clerk and any other staff whose role invalves supporting or attending
council meetings, as soon as possible that the council will need to prepare to return to face to face
meetings from May onwards. This will allow them to make the necessary preparations as described above,
and also to allow time to engage with staff to alleviate any concerns they may have related to attending
physical meetings again.

Councils should consult with staff {ask for and consider their views to try and reach an agreement) about
returning to work as part of their preparations for face to face meetings.

The council must make the workplace (including council meetings) as safe as possible for staff, this
includes undertaking a risk assessment, taking reasonable steps to reduce risks identified in the risk
assessment, and ensure it is acting in compliance with the latest Government safer workplaces guidance
{https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-
sport-and-gym-leisure-facilities)

ACAS have produced useful guidance for employers and employees
(https://www.acas.org.uk/coronavirus) related to COVID-19, including advice on how to support staff
to return to the workplace (https://www.acas.org.uk/working-safely-coronavirus/returning-to-the-
workplace} and how to manage situations where staff may be worried or not wish to return.
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Nichola Reay
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From: Meryl Flashman

Sent: 08 February 2021 15:13
To: CLARK, Greg

Ce: Nichola Reay

Subject: Remote meetings
Dear Greg

You will have received from KALC last week an email seeking your support for extending the Covid-19
regulations to enable remote meetings to continue beyond 7 May until the end of the calendar year. 1 am writing to
confirm my support for their communication to you for the following reasons:

I do not believe that by the 7" May councillors, staff and members of the public will be prepared to meet face to
face. At present It seems unlikely that everyone will have had the opportunity to have received their first
inoculation by this date and only those already inoculated will have received their second inoculation by early May.

Remote meetings have been as well attended if not better than meetings held face to face.

The rooms available to Paddock Wood Town Council for meetings are too small to permit social distancing if all
councillors are present, which would mean it would not be possible to admit the public.

Paddock Wood Town Council does not have the technology to permit some councillors and members of the public
to attend in person and also virtually.

A return to physical meetings would restrict voting to those physically present and some councillors would be
disenfranchised.

For these reasons | would ask you to support the KALC and NALC requests for the extension of the Covid-19
regulations to enable remote meetings to continue beyond 7 May until the end of the calendar year.

Kind regards
Meryl Flashman
Chairman of Paddock Wood Tewn Council

You have received this email from Paddock Wood Town Council.

This email and any other accompanying document(s) may contain information which is confidential or privileged.
The information is intended to be for the use of the individual(s) or bodies to whom it is addressed. If you are not
the intended recipient, be aware that any disclosure, copying, distribution or other use of the contents of this
information is prohibited.

Paddock Wood Town Council ensures that email security is a high priority. Therefore, we have put efforts into
ensuring that the message is error- and virus-free. Unfortunately, full security of the email cannot be ensured as,
despite our efforts, the data included in emails could be infected, intercepted, or corrupted. Therefore, the recipient
should check the email for threats with proper software, as the sender does not accept liability for any damage
inflicted by viewing the content of this email.

By contacting Paddock Wood Town Council, you agree your contact details may be held and processed for the
purpose of corresponding. You may request access to the information we hold on you by contacting:
clerk@paddockwoodtc.co.uk. You may request to be removed as a contact at any time.

Paddock Wood Town Council Privacy Notice can be viewed at:

www.paddockwood-tc.gov.uk



PADDOCK WOOD COMMUNITY CENTRE BOARD

clo The Podmore Building, St Andrew’s Road, Paddock Wood, TN12 6HT

Telephone: 01892 837373
www.paddockwood-tc.gov.uk

MINUTES OF A VIRTUAL MEETING OF THE COMMUNITY CENTRE BOARD held

on Wednesday 6" January VIA ZOOM AT 7 pm

PRESENT:

APOLOGY:

CCB90

CCB91

b)

CCB92

Clir M Flashman, in the Chair,

D Boyle Clir C Williams

Mrs N Reay (Town Clerk) Mr J White (Project Manager)

Mrs D Haylett (TWBC Head of Facilities & Community Hubs)
Mr D Deed (Technical Project Manager)

Borough Clir C Mackconochie

MINUTES OF THE PREVIOUS MINUTES
The minutes of the meeting held on 2" December 2020 were
APPROVED.

PROJECT UPDATE

The planning application was submitted on the 18th December 2020.
Town Council members have been advised. The application has not
yet been validated and posted on the TWBC planning portal, as
amendments were required to some of the documents.

An email had been received from Baxall advising that the Design Team
meetings would need to resume shortly to start reviewing the next
stage of the project. Board members agreed that the design team
should remain the same as previously. The Clerk would email the
members to see if they were still willing to attend the meetings.

CASHFLOW UPDATE
The figures had been previously circulated to the board members.
JW advised that the figures were up to the end of December 2020.

All capital costs were included, but the figures did not include any legal
costs or the set up of the village hall management committee.

Further accruals are expected on the section 106 funding for the
Church Farm and Mascalls Farm Development. This has not been
allowed for, but the sums are index linked from the time the agreements
were signed, to when the funding is released to the town council.

The additional housing at Mascalls Farm has not yet been approved, so
the further s106 funding cannot be relied on until the permission is
granted.

Berkley Homes should be contacted to find out when they were likely to
start sales of their properties.
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PWLB BORROWING APPROVAL
At its meeting on the 215t December the town council passed the
following resolution:

The council should seek the approval of the Secretary of State for
Housing Communities and Local Government to apply for a PWLB loan
of £1.9m over the borrowing term of 50 years for the purposes of
building a community centre. The annual loan repayments will come fo
around £59,408.

It is not intended to further increase the council tax precept for the
purpose of the loan repayment.

The draft minutes have been published on the Town Council website as
per the guidance.

A copy of the report which was submitted for the town council meeting
was attached for information.

Board members were asked, in light of the guidance from KALC, what
additional publicity or consultation they consider necessary. lt was
agreed that as there was sufficient provision on place in the council’s
existing budget, a survey was not required. However, details of the
loan would be publicised to residents in the forthcoming newsletter.

Members are also asked to consider para 4 in the guidance regarding
affordability, longer term. It was agreed that the following information
should be included in the application:

« The town council already allows sufficient funding in its budget to
make the annual repayments at current interest rates.

« A 1000 new houses are currently being built in Paddock Wood.
This will generate approximately a further £150 K income for the
town council.

o The tax base for Paddock Wood has increased over the last two
years due to the new houses

COVID 19 RISK REGISTER
Members reviewed the risk register and amended as required.

DATE OF NEXT MEETING
The next meeting is due to be held on Wednesday 3™ February 2021.

The meeting closed at 8.22 pm

Chairman
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PADDOCK WOOD TOWN COUNCIL
The Podmore Building, St Andrews Field, St Andrews Road
Paddock Wood, Kent, TN12 6HT
Telephone: 01892 837373 Email: clerk@paddockwoodtc.co.uk
www,paddockwood-tc.gov.uk

MINUTES OF A MEETING OF THE PPP COMMITTEE HELD ON Monday 25th
January 2021, by Zoom at 8.00 pm

PRESENT: Clir M Flashman
Clir R Atkins, D. Kent, C. Williams

IN ATTENDANCE: Mrs C.Reilly, deputy clerk

Apologies  Clir S Hamilton

PPP 10 DECLARATIONS OF INTEREST
None
PPP11 MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on 26th October 2020 were
agreed.

PPP12 POLICY REVIEW
To review the following documents and agree any amendments.
The following was agreed unanimously by members.

a) Protocol for the public attending Town Council and Committee meetings
Amended as per the attached.

b) Virtual meeting protocol
Amended as per the attached.

¢) Procedure for managing questions to County or Borough Councillors at Town
Council meetings.
No amendments.

d) Complaints Procedure
No amendments

e) Email usage policy
No amendments.

fy Personal use of IT equipment
No amendments
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PPP14
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FINANCIAL REGULATIONS

To review Financial Regulations for approval by the Town Council at the
Annual Meeting of the Town Council.

Amendments agreed unanimously as per the attached.

DATE OF NEXT MEETING
The next meeting will be held on Monday 26th April 2021.

Meeting closed 9.15pm



