COMMUNITY CENTRE REPORT
Full Council Meeting — 19th October 2020
Agenda ltem C66

a) On the 28" July 2020, the Paddock Wood Town Council entered into a pre-
construction services agreement (PCSA) with Baxalls Construction. (see minutes 28t
July 2020 ltem C34) for the new community centre.

The plans drawn up by the architects had proved to be over budget so Baxalls design
team are working with the working group to see how the costs can be reduced but still
deliver the community centre the town needs & deserves. The Town Council had
previously asked the board to improve on costs through the procurement process.
(see mins 24h February 2020)

The Baxalls Design team meet with representatives of the Working Party every week,
and to date two meetings have been held. Following on from the meeting a revised
presentation and minutes are circulated to all members of the working party who then
give feedback. The minutes and evolving plans are also circulated to all counciilors
and regular updates will be put on the website. These updates will be signposted
using social media and the Town Council notice boards. Updates will also be sent to
local groups who will use the building. It is anticipated that this process will last 8
weeks.

The board is meeting forinightly to oversee the process.
The following discussions have been had so far:

o The pre-school has been removed from the east side of the building and moved
to the north side. This will result in a squarer building rather than a long narrow
one and will lessen the impact on the field.

» The parking layout and surfacing is being reviewed. Increased use of
grasscrete is being considered.

+ The halls will still open out onto the field on the south side and the designers
are working to ensure the three halls can still open into one large hall with a
capacity for 300 seats — the costs of retractable seating are being sought.

« The toilets have all been located down the central aisle along with office space.

¢ The kitchen and café space is also being worked on to allow for a number of
different options. eg commercial or community café, community kitchen for
events

» The possibility of including some vending machines for when the café area is
closed is also being locked at

+ The secondary energy building which was at the entrance has been removed
and all plant & equipment brought into the main building

¢ The inclusion of air conditioning is being reviewed as it is intended to make the
building as sustainable as possible. More cost effective & sustainable methods
of ventilation are being looked at.



A further meeting of the design team will take place on Thursday 15t October 2020
and an update from that meeting will be given to members.

b) An updated copy of the business plan is attached for members information.
This reflects the above information and the council’s decision to increase the loan from
the PWLB rather than renegotiate the lease for the Day Centre, with the Borough
Council, in return for £400K towards the project. (minutes 21t September 2020 C54)
The Business Case can also be found on the Town Council website
www.paddockwood-tc.gov.uk.

NICHOLA REAY
Clerk to the Council
13t October 2020
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