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 PADDOCKWOOD TOWN COUNCIL 
The Podmore Building, St Andrews Field, St Andrews Road 

Paddock Wood, Kent, TN12 6HT 
Telephone:  01892 837373 

www.paddockwoodtc.kentparishes.gov.uk 

MINUTES OF A MEETING OF PADDOCK WOOD TOWN COUNCIL HELD VIRTUALLY VIA 
ZOOM ON Monday 18TH MAY, AT 7.30 PM 

 
 
PRESENT:  Cllr Flashman, in the Chair 

Cllrs R Atkins, (TWBC), S. Barrett, D. Boyle, B. Hills, D. Kent, R. Moon,  
M. Ridger, Sargison, E. Thomas (TWBC), R. Turk, C. Williams 

 
IN ATTENDANCE: Mrs N Reay, Town Clerk 
   Borough Cllr M Bailey 
   8 residents 
 
APOLOGY:  Cllr S Hamilton, (TWBC & KCC) 
 
 
Prior to the start of the meeting the Clerk made the following statement regarding the presence of 
travellers at Green Lane. 
 
I was made aware that two traveller caravans had arrived and pitched up on the open space at the 
junction of Green Lane & Mascalls Court Road on Saturday afternoon. 
The police visited the site on Saturday Afternoon. The travellers have stated that no further vans 
are expected and that they intend to stay for two weeks. 
 
On April 17th the council was advised by the  TWBC Community Safety Unit that during the 
coronavirus national emergency it was proposed (through the National Police Chiefs' Council) that 
the following humanitarian principles and guidelines should be adhered to by police and partners: 
 
• Unauthorised encampments should not be evicted. 
• Local authorities are encouraged to adopt a ‘negotiated stopping’ approach in engaging 

with unauthorised encampments. 
As a result of these guidelines the town council cannot take action to have the travellers evicted 
now. 
 
I have been in contact with the CSU, who act on the town council’s behalf in these matters and 
they have advised the following: 
They will instead be given a Reasonable Behaviour Agreement tomorrow, a copy of which I will 
forward to all members.  This agreement sets out the standard of behaviour which is expected.  It 
is hoped that Enforcement officers will be available to deliver the notice, but in the event, they are 
not I will do so if a councillor is available to accompany me. 
 
However, the powers to evict still exist and there will be daily monitoring to observe the standards 
of behaviour.  Police also retain their powers under the S61 Criminal Justice & Public Order Act to 
move travellers if their behaviour is criminal. 
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QUESTIONS FROM RESIDENTS (15 minutes) 
(Questions had been submitted in advance and read out by the Chairman.) 

 
What changes are proposed for the design of the building as a result of the impact of Covid 19 
(thinking about social distancing measures, maybe fewer large meetings and gatherings taking 
place etc) and whether the Council will reconsider the site as any reduction in our green open 
spaces in Paddock Wood has a direct impact on everyone’s mental health. Social well-being is 
even more important as a direct result of Covid - 19.” 
 
The Chairman advised that this was not an issue which had been considered by the council as this 
was the first meeting since the start of the Covid 19 emergency. 
 
The Council will monitor the potential long-term impact of Covid-19 considering advice from Public 
Health England. 
The usage of the spaces within the building may need to be monitored and adapted if we are still 
under social distancing measures once the building is finished. 
 
The usage of our fields during the time since lockdown began has not increased significantly but 
again this is not something that the council has yet discussed. 
 
From a previous Estates agenda - ES89 Paddock Wood Cricket. 
Why is there the need for this negative proposal?  
How does this proposal help Paddock Wood, when 2 charity matches brought in money for 
Paddock Wood storehouse and towns folk came and watched and there was community spirit?  
What does Paddock wood gain from this proposal? 
Does the town council accept that the community centre boards/presentation show that cricket will 
be on the memorial field? 
 
Cllr Boyle responded as Chairman of the Estates Committee. 
The resolution which was put forward and voted on considered comments of all those members 
present.  No further information had come forward from the group. 
 
QUESTIONS/COMMENTS FOR THE BOROUGH & COUNTY COUNCILLOR (10 minutes) 
No questions had been put forward for either the borough or county councillors. 
 
Borough Cllr Bailey advised that the borough council will be shortly be making an announcement 
on the borough council’s plans for recovery from Covid 19. 
 
C1 DECLARATIONS OF INTEREST 
 None 
 
C2 MINUTES OF PREVIOUS MEETINGS 
(a) The minutes of the meeting held 16th March 2020 were APPROVED 
(b) The minutes of the meeting of the Planning Committee held on 4th May 2020 were NOTED. 
(c) The minutes of the Estates Committee meeting held on 11th May 2020 were NOTED. 
 
C3 MATTERS ARISING FROM THE PREVIOUS MINUTES 
 County Councillor Hamilton has responded to the questions raised at the previous meeting 

as follows: 
How long has the social care precept been part of the Council tax notification? 
Councils were given this power to precept for social care in 2015. It started in 2016/17 and 
the government requires that it be shown as a separate line on the bill with an amount. 
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A lot has been spent on potholes, but the answer would be to repair the roads rather than 
just filling holes – how much has spent on potholes in Kent? 
KCC does repair roads and in recent times has had to face unprecedented weather where 
extremes of temperature and excess water causes damage. I have sent occasional updates 
on numbers of potholes repaired. Roads are being repaired and scheduled to be repaired 
across Kent. The process and scheduling are complex. 
Could I remind about the PW HIP (Highways Improvement Plan) going forward. 
 
It was not felt that the actual questions had been answered.  The Chairman suggested that 
members should contact the County Councillor directly for the information, particularly as 
they were not specific to Paddock Wood. 

  
C4 VIRTUAL MEETINGS 

(a) The Local Authorities & Police & Crime Panels (Coronavirus) (Flexibility of Local Authority 
and Police & Crime Panels Meetings) (England & Wales) Regulations 2020 allows for the 
holding of virtual meetings.  The regulations apply to meetings due to be held between now 
and the 7th May 2021.  The date could be brough forward if the regulations are relaxed.  There 
is no requirement to hold an annual meeting of the Council. The regulations also allow for an 
appointment which would otherwise be made or required to be made to remain in place.  
Therefore, the current chairman & vice chairman remain in place until an annual meeting of 
the Council is held unless the council decides to elect a replacement earlier.   
Members were asked to determine whether the chairman & vice chairman should remain in 
place. 
 
The issues were discussed 

• There is no reason not to have a vote virtually – have done so with the committees? 

• No reason to have another vote 

• AGM can be held in the future, and public will be able to attend 

• The rules allow for the Chairman & Vice Chairman to remain – assuming the current 
incumbents wish to remain in post. 

• Should also include Committee Chairmen & vice-chairmen 
 
Cllr Thomas proposed, Cllr Boyle Seconded: 
That the existing Chairmen & Vice-chairmen should remain in post 
CARRIED 9 in favour, 1 against, 2 abstentions 

 
(b)      The regulations also allow for the council to make standing orders to specify  

• how voting should be carried out 

• how members and the public can access documents 

• how remote access for the press and public by electronic means will take place. 
Members considered the draft protocol which had been drawn up. 
 
The Clerk advised that the requests from members of the public could be made up until 
the night before the meeting. (This would be Sunday evening in most instances as 
meetings are generally held on a Monday.)  With the easing of the lockdown notices could 
be put up on the noticeboards again. 
 
A discussion was held as to whether request to only accept questions from members of 
the public in advance was reasonable.  At a physical meeting, the public would have 
fifteen minutes in which to ask questions. 
 
The Chairman advised that she was able to give better answers if questions are submitted 
in advance. Virtual meetings are a new way of working for the council, and everyone 
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needs time to get used to the new medium.  Interaction with residents is more difficult 
virtually.   
 
It was suggested that the clause should be reviewed in 3 months’ time. 
 
It was agreed that the protocol on residents speaking at meetings should be reviewed by 
the PPP Committee.  Councillor Hills offered to draft a revision to the protocol. 
 
It was agreed that the clause 13 should be revised to allow the host to remove 
unauthorised or uninvited attendees whose behaviour was unacceptable. 
 
Cllr Boyle proposed, Cllr Thomas seconded: 
Accept the protocol with amendment to clause 13. 
CARRIED 11 in favour (Cllrs Turk, Flashman, Barrett, Moon, Sargison, Boyle, Kent, Hills, 
Williams, Ridger & Thomas) 1 abstention (Cllr Atkins) 

 
C5      COVID 19 UPDATE 
a) Plans for return to full time attendance at the TC office & Estates Staff – the personnel 

committee had met on Thursday 14th May to discuss proposed plans. 
 The Clerk advised that the Estates Staff would be returning to work under the following 

conditions: 
 • Staggered start & finish times 
• Staggered lunch breaks 
• Staff areas to be deep cleaned 
• All equipment which needs to be shared to cleaned between uses, avoid sharing 

where possible 
• Supplies of hand gel and face masks 
• Tape off areas when working to avoid the public coming to near. 
The Clerk’s would continue to work from home, attending the office only when 
necessary. 
 

b)       At the meeting on the 16th March the council passed the following resolution:  
 To extend the delegation of Council’s “day to day” decisions to the Clerk, in consultation       

with the Chairman/Vice Chairman during any period of restricted activity declared by the 
Government in respect of the Covid-19 virus. Such delegation to enable the Council to 
fulfil its responsibilities to its residents.  
It was agreed that the decisions made at the March meeting would be reviewed at the 
end of April.  Members considered whether this decision should stand. 
 
In order to consider this matter: 
Cllr Atkins proposed, Cllr Williams seconded: 
That the council should set aside SO7 for the purposes of agendas item C153 (b)  
CARRIED unanimously 
Cllr Thomas proposed Cllr Williams seconded: 
That the resolution passed on the 16th March 2020 and set out in C153 (b) is longer 
required. 
CARRIED unanimously 

c) PW Community Support was set up by residents at the start of the lockdown and they    
have been assisting vulnerable residents with shopping, collecting prescriptions etc.  The 
Clerk, in consultation with the Chairman, agreed that the Town Council would support the 
group financially, and has to date spent £893.  This has primarily gone on printing leaflets 
and postcards to be distributed across the town.  The group have now opened their own 
bank account and have requested some funding from the council. 
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As previously reported, the Town Council has been given £3900 from TWBC to assist 
with Covid – 19 relief.  It is expected that this money would be spent on supplies and 
support for residents.   
 
Cllr Boyle proposed, Cllr Moon seconded: 
That that £1300 provision should be made for the following groups\. 
Paddock Wood Community Support (the group has already received £893) 
Community Storehouse 
Paddock Wood Community Advice Centre 
CARRIED unanimously 
The groups would be asked to abide the Town Council’s grant protocol & use the funds 
for Covid 19 relief. 

  
C6 FINANCE 
a) Cllr Williams proposed, Cllr Barrett seconded: 
 That the payments list 792 – 916 should be APPROVED 
 Carried 10 IN in favour 1 abstention 
b) The receipts list 294 – 316 should be noted. 
c) The revised date for the submission of the Annual Return to PKF Littlejohn is 30th August 

2020. The internal auditor had attended the Town Council offices on Wednesday 13th May 
to carry out the internal audit.  It is intended to submit the year end accounts and the 
Annual Return for approval by the Town Council to the June meeting. 

   
C7 COMMUNITY CENTRE 

The Community Centre Board met virtually on the 6th May for an update from the Clerk & 
Project Manager and to consider the Covid 19 risk register.  
 
Members noted the report and Covid 19 risk register. 
 
It was queried why only officers had attended the meeting with TWBC planning officers for 
pre application advice as they are not elected members.  The clerk advised that it was to 
obtain information and was not a decision-making meeting. 
 
It was also queried as to whether the board had the authority to choose the procurement 
framework for the contract tendering process.  The chairman advised that the resolution 
passed on the 24th February 2020 gave the board the authority to do so. 

 
C8 NEIGHBOURHOOD PLAN 

The Neighbourhood Plan group last met in February 2020.  A virtual meeting had been set 
up for the 20th May 2020 to consider the quotation from the consultant to complete the project.  
This meeting would be for steering group members only. 

  
C9 REPORTS FROM REPRESENTATIVES 

The following updates were received. 
(a) Chairman’s meeting – The parish chairmen have been meeting virtually once week since the 

start of the crisis. 
(b)  Paddock Wood Business Association – no meeting 
(c)  Bereko Committee - no meetings.  AGM was due, but consultation via email had taken 

place. 
(d) KALC – no meeting, but KALC chairmen have been meeting with the borough council 
(e) Medway Valley Line – no meeting 
(f) Hop Pickers – no meeting 
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(g) Youth Council – held an informal meeting and would like to resume meeting using ZOOM. 
(h) Putlands Leisure Centre Liaison meeting – the centre is closed 
(i)  Persimmon Liaison Meeting – no meeting 
(j) Strategic sites meeting – virtual meeting due on the 20th May 2020. 
 
C10 DATE OF NEXT MEETING 
 The next meeting will take place on Monday 15th June 2020 
 
The meeting closed at 9.45. pm 
 

CHAIRMAN 
 


