
PADDOCK WOOD COMMUNITY CENTRE BOARD 
c/o The Podmore Building, St Andrew’s Road, Paddock Wood, TN12 6HT 

Telephone:  01892 837373 
www.paddockwoodtc.kentparishes.gov.uk 

 

MEETING OF THE COMMUNITY CENTRE BOARD TO BE held on Wednesday 
4th March 2020 in the Day Centre, Commercial Road Paddock Wood at 7 pm 

 
PRESENT: Cllr M Flashman, in the Chair 
 Cllr C. Williams.  
 Mrs N Reay (Town Clerk) Mr J White (TWBC Project Manager)  
 Mrs D Haylett (TWBC Head of Facilities & Community Hubs 
 Borough Cllr C Mackonochie (Portfolio holder for Community & 

Welfare) 
 
APOLOGY: Cllr D Boyle 
 
 
CCB33 MINUTES OF THE PREVIOUS MEETING 
 The minutes of the previous meeting were approved. 
 
CCB34 MATTERS ARISING 
 The Town Council Approved the last of the RiBA 3 documents on the 

24th February 2020. 
 Following on from the TWBC Cabinet Advisory Board’s 

recommendation not to grant the Town Council £400,000 members 
passed the following motion: 

 In light of the resolution of July 2017 Paddock Wood Town Council 
should not entertain the re-negotiation of the Day Centre lease as 
outlined at the CAB meeting on the 19th February and seek £400k 
elsewhere if agreement cannot be made with Tunbridge Wells Borough 
Council. 

  
  The council also APPROVED the following recommendations from the 

board: 
 
1. sign off all remaining elements of the RIBA stage 3 Paddock Wood 

Community Centre project. 
2. ask that the board tender, procure and recommend to the Council to 

enter into a Pre-Construction Services Agreement with the winning 
contractor as part of a two-stage design and build contract. 

3. ask that the board improve upon costs through the procurement 
process. 

4. come back to Full Council seeking permission to secure planning and 
following that to enter the final construction contract 

 
 The Working party had met on the 26th February 2020.  The Youth 

Council had attended the meeting and put forward their ideas for the 
Community Centre. 

http://www.paddockwoodtc.kentparishes.gov.uk/


 Thad Dell, Renewable Energy Consultant at KCC had also attended the 
meeting to talk to the group about renewable energy sources. 

 
 Project officers (NR, JW, DH) had met with planning officers for 

preapplication advice.  The advice had only just been received and 
detailed the work required for a planning application to be put forward.   

 
 The board discussed whether this further work should be carried out by 

the architect or by a planning consultant working with the appointed 
contractor. 

 
 It was agreed by the board members that the town council could possibly 

assemble much of the information required, and that as when the 
contractor was appointed, they would be asked to work with a planning 
consultant to complete the work. 

 
 MF put forward a document she had prepared using information from 

historical minutes. (attached) 
 
CCB35 NEXT STAGE 
 The project manager outlined to the board the procurement process for 

appointing a contractor to take the project through to RiBA 4.   
 
 There were several procurement frameworks which the town council 

could use.  An evaluation is attached. 
 
 After considering the evaluation it was agreed that the Kent Framework 

should be used to procure the contractor for the project. 
 
 JW explained the stages of the process: 
 1. Expressions of Interest from Contractors will be sought.  This 

process will take a week. 
 2. Once these have been received the tender documents will be 

uploaded on to the framework and sent to interested contractors. 
  This process will last 6 – 8 weeks. 
 3. Once the tenders have been received, they will need to be 

moderated, and evaluated.   
  It was agreed that the evaluation team should consist of town 

clerk, project managers, 2 members of the working party plus a 
ward member.  The process will be moderated by a member of 
the procurement team. 

 4. Once the moderation process had been completed then the 
recommended contractor submitted to the town council for 
approval. 

 
CCB36 TECHNICAL PROJECT MANAGER 
 Three quotes have been received: 
 Quote 1 - £20,543 
 Quote 2 - £36,725 
 Quote 3 - £36,500 



 The Council’s Financial Regulations state that:   
 Where the council intends to procure or award a public supply contract, 
public service contract or public works contract as defined by The 
Public Contracts Regulations 2015 (“the Regulations”) which is valued 
at £25,000 or more, the council shall comply with the relevant 
requirements of the Regulations . 
 
The Town Council’s auditor had advised that if the board wished to 
appoint the manager who is quote below £25,000 then there was no 
need to comply with the requirements of the regulations. 
 
The Council had set aside £10,000 in 2020, with a further £10,000 to 
be allowed for in 2021 for the cost of the technical manager. 
 
The Board accepted quote 1 (Gen 2) for the Technical Project 
manager. 

 
CCB37  CABINET MEETING 12TH MARCH 2020 

Following on from the TWBC Cabinet Advisory Board’s 
recommendation not to grant the Town Council £400,000 
it was agreed that Cllr Flashman would speak on behalf of the Town 
Council at the cabinet meeting.  
 
A copy of the press statement which had been issued was attached for 
members information. 

 
CCB38 DATE OF NEXT MEETING 
 It was agreed that the next meeting would take place on Thursday 2nd 

April 2020. 
 
 
 

Chairman 
 
  


