
 

 

 
 

PADDOCK WOOD TOWN COUNCIL 
The Podmore Building, St Andrews Field, St Andrew’s Road, 

Paddock Wood, Kent, TN12 6HT 
Telephone:  01892 837373 

www.paddockwoodtc.kentparishes.gov.uk 

___________________________________________________________________ 
MINUTES OF A MEETING OF THE PERSONNEL COMMITTEE held on Thursday 

14th May via Zoom at 6.30 pm 
___________________________________________________________________ 
 

PRESENT:  Cllr D Boyle, in the chair 
   Cllrs S Barrett, M Flashman, R. Moon, C. Williams 

 
IN ATTENDANCE: Mrs N Reay, Town Clerk 
   Cllr R Atkins 

 
  

PER14 DECLARATIONS OF INTEREST 
  There were no declarations of interest. 
  

PER15 MINUTES OF THE PREVIOUS MEETING 
The minutes of the meeting held on 4th November 2019 were 

APPROVED. 
 
PER16 STAFF RETURN TO WORK 

Members considered the proposals to enable the Council staff to return 
to work full time. 

 
Government guidance was that people should continue to work from 
home where possible.  This had been re-iterated by NALC.  (National 

Association of Local Councils) 
 

Details of how the Estates staff could work safely were put forward and 
agreed.   
 

However, if was felt that office staff should remain working from home 
where possible. 

 
Cllr Boyle proposed, Cllr Barrett seconded: 
That the process for the Estates Staff should be adopted, however 

office staff should remain working from home where possible until 
government guidance changes. 

 
CARRIED unanimously 
 

PER17 STAFF LEAVE 
Members discussed staff leave arrangements in view of the current 

travel restrictions. Staff have had their holidays cancelled by tour 



 

 

operators as they are unable to travel.  Contracts state that a maximum 
of 5 days can be carried over into the following leave year.  In view of 

the circumstances, the committee considered whether additional leave 
should be allowed to be carried  over to the following year. 

 
Members discussed the government document 
Rules on carrying over annual leave to be relaxed to support key 

industries during COVID-19. 
 

This allowed for staff leave to be carried over for the next two years if 
staff were unable to take their leave due to the ongoing pandemic. 
 

The following issues were considered: 

• Staff should be allowed to carry over all leave as per the 

document 

• The Town Council has not cancelled any staff leave.  Staff were 

choosing to postpone their leave. 

• Could maybe pay the staff if they don’t take the leave. 

• Carry over all of their entitlement is excessive 

• Staff should take a break from work even if they cannot travel.   

• Mental health of staff is important 

 
Cllr Williams proposed, Cllr Boyle seconded: 

Staff should be allowed to carry over a maximum of 10 days into the 
next holiday year.  (subject to discussion with all staff) 
CARRIED 3 in favour, 2 against. 

 
Cllr Boyle would speak to staff on this matter. 

 
PER18 ADDITIONAL MEMBER OF GROUNDSTAFF 

It had been intended to employ an additional member of ground staff 

this spring.  However, due to the Coronavirus pandemic the process 
has not been started. 

Due to the current working practices of having to observe social 
distancing, along with the difficulties of interviewing it was agreed that 
this should be deferred, until later in the year. 

 
PER19 DATE OF NEXT MEETING 

  At meeting would be arranged for late June to review the situation. 
   
 

The meeting closed at 7.10 pm 
 

CHAIRMAN 


